
Greater Manchester Pay-as-You-Go Fare Reform – Stakeholder Update 
Ahead of Launch on Sunday 7 December 2025 
Contact: engagement@tfgm.com  
 
Further to the briefing pack issued to stakeholders on 5 November, this note provides an 
updated overview of the forthcoming Greater Manchester fare reforms and the steps being 
taken ahead of the launch on Sunday 7 December 2025. As well as an overview of the Mayor of 
Greater Manchester Andy Burnham’s new vision for rail in the region, launched yesterday.  
 
It is intended to support partners in preparing communications, briefing teams, and ensuring 
customers are aware of the changes. 
 
We encourage partners to help raise awareness ahead of launch. An updated set of FAQs which 
reference the Government’s recently announced rail fare freeze and how this compliments fare 
simplification in Greater Manchester, as well as social media assets are available for use 
through organisational channels. 
 
A 2050 Vision for the Future of Rail in Greater Manchester  
On Wednesday 3 December, the Mayor of Greater Manchester, Andy Burnham, unveiled 
Greater Manchester’s ambitious new vision for rail ‘On the Right Track for Growth: A 2050 
Vision for the Future of Rail in Greater Manchester’ during a speech at the Public Transport in 
the North of England conference in central Manchester.   
 
Developed alongside rail industry partners, it sets out a roadmap to improve, grow 
and ultimately transform rail; doubling passenger numbers, supporting 75,000 new homes 
and unlocking £90bn in economic uplift across the North West area of the Northern Arc by 
2050. The new vision also seeks to address the challenges our current system faces to ensure 
we move to a more responsive, inclusive, and dependable 
network supporting residents, businesses and communities. 
 
The vision looks to ensure that we are in a position to act, as the government moves forward 
with their wider plans for rail reform – a reminder that we are keen to work with GM MPs as 
the Bill progresses to ensure this legislation best supports our ambitions for rail.   
 

• A PDF of the On the Right Track for Growth document   
• A suite of assets you can use to promote the vision   

 
Greater Manchester Fare Simplification 
The announcement comes ahead of train travel across Greater Manchester becoming simpler 
from Sunday 7 December 2025, as a confusing range of fares are replaced with just two simple 
options for everyone who buys a ticket on the day: 
 

• Anytime 
• Off-peak 
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These new fares will be valid with all train operators on all journeys that start and end at a 
Greater Manchester station (all stations in the Greater Manchester city region plus Glossop, 
Hadfield and Dinting which are within the Greater Manchester Ticketing Boundary).  
 
Single fares will be priced at exactly half the cost of a return. It is part of the Government’s plans 
to modernise the railways and make them simpler, more flexible and passenger focused. 
 
The change applies at all 96 stations across the Greater Manchester region and supports the 
long-term ambition to create a fully integrated Bee Network, with contactless Pay As You Go 
travel to follow in phases 2026–28. This is the first step towards an integrated rail, tram and bus 
network, a long-held ambition for the region and a key milestone in Greater Manchester’s 
devolution and transport reform journey. 
 
While this marks an important shift in fares bought on the day of travel, it is important to 
highlight that advance tickets and season tickets will still be available to customers who want to 
buy tickets before the day they travel. Advance tickets will still be available online and through 
apps, and at station ticket offices.  
 
Off-peak fares are valid from 9.30am to 4pm and from 6.30pm onwards on weekdays, and 
anytime at weekends and on bank holidays. 
 
Why it matters 
 
With six different train operators providing journeys on Greater Manchester’s rail network, 
passengers currently have a large variety of ticket types and operator-specific fares. 
 
This reform simplifies ticketing by replacing multiple fare options with one clear system. Once 
introduced, everyone will pay the same fare for the same journey, regardless of operator. 
Customers will benefit from greater flexibility, only paying for the journey they take. 
 
It is part of a wider national programme to simplify rail fares across England by replacing them 
with clear, consistent pricing for the journey being made and is the essential first step in 
delivering contactless travel in Greater Manchester, and a fully flexible and convenient tap-
in/tap-out system from 2026 onwards. Landmark legislation will be laid in parliament today (5 
November) to establish Great British Railways (GBR). The Railways Bill will empower GBR to 
bring fares and ticketing into the 21st century, making travel more flexible and simpler. 
 
The Government’s UK wide transformation of fares includes the expansion of tap in tap out 
payments across the South East, trials of flexible long-distance fares on LNER services to and 
from London, and digital rail ticket trials on East Midlands Rail and Northern trains. 
 
Customer benefits: 

• Simpler travel decisions: Customers no longer need to worry about which operator 
they are using or whether a return is better value. There will simply be one fare per 
journey. 
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• Cheaper single fares: More than half of journeys (52%) will become cheaper, as many 
single fares are reduced to half the cost of a return. 

• Lower average fares: The change will mean that the average fare in Greater 
Manchester will fall by 5.6%.  

• Better flexibility: Passengers travelling out during peak hours but returning off-peak will 
only pay for the cheaper leg not a peak return. 

 
For example, previously, travellers arriving into Manchester Airport faced a range of operator-
specific fares and restrictions. From December, there will be one simple fare and one ticket 
valid on all operators, making travel easier for both regular commuters and international visitors 
arriving in the city region. 
 
This means fewer barriers for tourists, business travellers, and residents, helping to create a 
more welcoming and connected region. 
 
Transparent fare changes 
While the vast majority of passengers will see cheaper or unchanged fares compared to what 
they are currently paying, some journeys will see small price increases that are necessary to 
make the whole system viable while still delivering cheaper singles and clearer pricing for 
everyone. Overall, this means: 

• 52% of journeys will be cheaper. 
• 48% will increase slightly - but for 85% of those, the increase will be 20p or less. 

 
Season tickets remain unchanged until March 2026, when the next phase of reform in Greater 
Manchester begins to align weekly and monthly pricing ahead of the introduction of capping. 
 
Customers who buy an off-peak ticket to travel between two destinations in Greater Manchester 
will be able to travel on any service which calls at both stations during off-peak periods (9.30am 
to 4pm and from 6.30pm onwards on weekdays, and anytime at weekends and on bank 
holidays). 
 
For regional journeys, some passengers, travelling into the Greater Manchester boundary from 
Glossop, Hadfield and Dinting, will also benefit from simplified fares even though they are not 
part of Greater Manchester. This is due to how the Greater Manchester Ticketing Boundary is 
drawn. With those exceptions, nothing will change for journeys into or out of Greater 
Manchester from other areas, although passengers travelling in to Greater Manchester to pick 
up a connecting service which starts and ends within the boundary will benefit on that 
connecting leg. Meanwhile, efforts are underway to align pricing and ticketing across borders, to 
improve connectivity. 
 
Paving the way for Bee Network integration 
Greater Manchester will be one of the first areas in the country to benefit from this type of rail 
fares reform. It paves the way towards contactless, capped, multimodal travel across the Bee 
Network. 



 
By aligning rail fares with those already in place on buses and trams, Greater Manchester is 
moving closer to a London-style system: one tap for all modes of public transport. 
Future phases will: 

• Introduce tap-in/tap-out contactless rail payments. 
• Enable daily and weekly capping, so customers automatically pay the best fare. 
• Integrate rail, tram, and bus fares into one seamless experience by 2028. 

 
Next steps 

• 7 December 2025: Simplified fares go live across Greater Manchester. 
• 2026–28: Gradual rollout of contactless rail PAYG and capping. 

 
We would be grateful if you can help us ensure as many people as possible know about these 
changes before they come into effect. We have provided you with a series of FAQs and social 
media graphics and encourage you to share information through your networks and on your 
channels. 
 
Further information 
More information can be found on our dedicate webpage www.nationalrail.co.uk/GMfares. 
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FAQs for stakeholders 
 
General Overview 
 
Q: What is happening to rail fares in Greater Manchester? 
A: From Sunday 7 December 2025, fares bought on the day of travel will be simplified across 
Greater Manchester. The reform introduces single-leg pricing with just peak and anytime peak 
fares, removing operator-specific walk-up fares. 
 
A map of the stations affected by these changes can be viewed here - Rail ticket zone map | Bee 
Network | Powered by TfGM 
 
Q: Why is this change being made? 
A: To make rail fares easier to understand and more consistent across Greater Manchester, 
helping people travel more smoothly and supporting future improvements to the transport 
network. 

Q: Which operators are involved? 
 A: The fares will be through operators that operate in Greater Manchester – these are Northern, 
TPE, Avanti, East Midlands Railway, Transport for Wales and CrossCountry. 

Q: What types of tickets will be available? 
A: On-the-day tickets will include: 

- Anytime single 

- Anytime return 

- Off-peak single 

- Off-peak return.  

In addition, advance tickets and season tickets will still be available. 

Previously there were more than a dozen tickets sold on some routes, making travel more 
complicated.  

Q: Will railcard discounts still apply? 
A: Yes, railcard discounts will continue to be valid. 

Q: Why are some fares increasing? 

A: Many single fares will be reduced to ensure they are half the price of a return. This will ensure 
fairness, transparency and simplicity. 

Slight price increases have been implemented to 48% of journeys.  But for 85% of those 
journeys, that will equate to a rise of 20p or less. 
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The new system, which will see some customers paying less for their journeys and others paying 
a bit more, is designed to make journeys simpler and more flexible, not increase revenues for 
train operating companies.  

The largest fare increase – of £2.20 – will be seen by those buying return tickets to travel 
between Manchester Airport and the city centre. These return trips currently account for just 
1.1% of train journeys made in Greater Manchester, as the vast majority of customers buy single 
tickets on this route.  

Q: Will any fares decrease? 

A: More than half of train journeys (52%) in Greater Manchester will be cheaper. 

Q: What about season tickets? 

A: Season tickets remain unchanged until March 2026, when the annual fare change is 
implemented.  

Q: Will contactless payments be introduced? 

A: Yes, tap-in/tap-out and daily/weekly caps will be introduced in phases from December 2026. 

Q: Will the reforms introduce a zonal fare system similar to London’s, and if so, how will 
zones be determined? 

A: While the current reform does not introduce a zonal system, future phases of the Bee 
Network may explore zonal pricing to support multimodal integration. Any zonal structure would 
be based on travel patterns, station usage, and geographic clusters to ensure fairness and ease 
of understanding. 

Q: How will this affect passengers travelling between Greater Manchester and 
neighbouring regions like Cheshire, Lancashire, or West Yorkshire? 

A: Fares outside Greater Manchester remain under national regulation, but efforts are underway 
to align pricing and ticketing across borders, to reduce confusion and improve connectivity. 

Q: Why is Wilmslow being affected by these changes despite not being part of Greater 
Manchester? 

Although there will be an increase in the Anytime and Off Peak return from Wilmslow to 
Manchester, a new Off Peak single costing £5.70 will be introduced on this route, offering 
greater flexibility and choice, while the peak single ticket is reduced from £7.90 to £7.10, an 11% 
reduction. The price of Advance Purchase tickets on this route will not change.  

The changes on the Wilmslow-Manchester route ensure consistency with region-wide 
adjustments elsewhere, that make fares easier to understand and support future improvements 
to the network. 

Q: Where can tickets be purchased? 
 A: At 96 stations in Greater Manchester, including ticket offices, ticket vending machines and 
online. 

Q: Will ticket offices still accept cash? 
A: Yes, cash payments and printed paper tickets will continue to be available. 



Q: What is happening to ticket machines and station signage to make customers aware of 
this change? 
A: Ticket vending machines, digital screens, and posters will be updated across Greater 
Manchester stations. 

Q: Will staff be available to help customers? 
A: Yes, staff will be briefed and available to assist customers with the new fare system. 

Q: Why is the launch date set for December 7, so close to Christmas? 
A: The December 7 launch aligns with national rail timetable changes and allows for a smooth 
transition before the busy holiday period. This timing ensures customers benefit from simplified 
fares during peak travel periods and gives operators time to implement system updates and 
staff training. 

Q: Why are you only now announcing these changes, one month before they go live? 

A: We are letting customers and stakeholders at the earliest opportunity from when the change 
was confirmed by stakeholders and industry partners.   

Q: Will Transport for Wales remove their walk-up fares to/from Manchester Airport? 
A: Discussions with Transport for Wales are ongoing. While their walk-up fares are currently 
separate, efforts are being made to encourage alignment with the simplified fare structure in 
Greater Manchester to avoid customer confusion and ensure consistency across the network. 

Q: Will this have any impact on staffing levels at stations 
A: No changes to staffing levels are planned as part of this reform. Customers will continue to 
receive the same level of support at stations, with staff fully briefed on the new fare system and 
available to assist.  

Q: Which TransPennine Express routes will be included?  

A: TransPennine Express services between Stockport and Manchester, Manchester and 
Stalybridge, and Manchester and Manchester Airport will be included in the fare reform. These 
changes simplify fares across the network, offering passengers—especially airport travellers—
more flexibility and helping to prevent overpayment for everyday journeys. 

Passengers travelling between Stockport and Manchester Piccadilly will see the 15 complicated 
fares they have to navigate today reduced to four clear and easy to understand options.’ 

Q: Which Northern routes will be included?  

A: Customers who buy an anytime ticket to travel between two destinations in Greater 
Manchester will be able to travel on any Northern service which calls at both stations.  

Customers who buy an off-peak ticket to travel between two destinations in Greater Manchester 
will be able to travel on any Northern service which calls at both stations during off-peak 
periods (9.30am to 4pm and from 6.30pm onwards on weekdays, and anytime at weekends and 
on bank holidays).  

Q: How does the Government’s recently announced rail fare freeze affect the Greater 
Manchester fare reform? 
 



A: The national rail fare freeze complements, rather than changes, the Greater Manchester fare 
reforms going live on 7 December. The freeze applies to all regulated fares across England for 
one year, including season tickets, peak returns for commuters and off-peak returns between 
major towns and cities. It is designed to ease the cost of living and put money back into 
passengers’ pockets, after years of above-inflation rises. 
 
The Greater Manchester reform focuses on simplifying walk-up fares within the ticketing 
boundary by introducing single-leg pricing and removing operator-specific fares. These changes 
still go ahead as planned and remain essential to modernising the local fares structure and 
preparing the network for contactless Pay As You Go and capping from 2026 onwards. 
 
The freeze therefore supports the wider programme of making fares clearer, fairer and better 
value. As part of the Government’s wider rail reform agenda, including bringing operators into 
public ownership, delivering Great British Railways through the Railways Bill, expanding PAYG to 
over 90 stations nationwide, and modernising long-distance fares, the Greater Manchester 
changes form an important early step. 
 
Passengers across the region should therefore expect: 

• No increase to regulated fares during the freeze period; 
• Simpler, easier-to-understand fares from 7 December; 
• Continued progress towards contactless travel, multimodal fare capping, and a more 

integrated Bee Network. 
 


