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Go do your thing

Autumn / Winter 2024 review
• New Rest Day Working agreement with ASLEF from November 2024

• Discussions continuing with RMT regarding contractual commitment 

for Sundays despite result

• Amended timetables/Check Before Travel on Sundays

• New Commercial and Customer Director – Alex Hornby

• New Head of Business Performance  - Toby Higgins

• Infrastructure affected by weather

• New Community Manager for West Lancashire area – from mid/late 

February 2025



Go do your thing

Class 769 Performance Improvement 
Programme/Infrastructure

• 2x additional 769s to join the fleet whilst 8x Northern units 

receive overhauls

• Powerpack and engine harness enhancements

• Improvements to doors

• Lostock Junction-Wigan North Western electrification 

energized from early January

• 769s to operate on electric power Bolton-Ince from May 

2025

• Later trains to/from Southport reinstated from May 2025
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Late Autumn 2024 performance
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Late Autumn 2024 performance
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Preston - Ormskirk Service Group Performance 

T-3 T-15 Cancelled
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Community Rail



Go do your thing

Strategy / Commercial 

• Car Parking payment by TVM – from 2025

• New ‘fast track’ Delay Repay cards trial

• New Northern – how to videos on

• Great British Rail sale of Advance tickets – 14 January 2025, 

https://www.northernrailway.co.uk/offers/sale




