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Winter 2023 Review
• Challenging performance during December and over Christmas/New 

Year period but much improved from January 2024

• ASLEF Rest Day Working Agreement 

• Action – ASLEF Strike Day – Weds 31 January and ASOS Monday 29 

January – Tuesday 06 February  

• RDG/RMT Memorandum of Understanding – ballot accepted on 30 

November 2023 - next stage of negotiations at local level

• Customer Journeys now regularly exceeding pre COVID by period –

10% growth

• Matt Rice – new COO appointed 



Winter 2023 Performance
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2023 Journey Recovery v 2019
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The Need for Change
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The key components
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Community Rail 



Strategy / Commercial 
• New Family Group Ticket Trial –

• Winter offers including Flash Sale of 5 million 
tickets

• Outcome on ticket office consultation announced 
31 October.

• Monthly Performance Posters Go Digital

• Clean Zero - revolutionising our train presentation 
work



Any Questions ?


