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Summer 2023 Review
• Customer Demand – between 1% and 9 % growth year on year BUT 

around 30% down on weeks when Industrial Action takes place

• ASLEF Industrial Action – Action Short of a Strike 03-08 July & 31 July-

5 August

• RMT Industrial Action –Strikes on 20 & 22 & 29 July

• Service delivery challenges – high absence rates at key depots and 

Terms and Conditions flexibility

• December 2023 timetable change

• New Interim Regional Director appointed – Craig Harrop



Spring / Summer 2023 Performance
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Clitheroe - Manchester Victoria Service Group Performance
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Spring / Summer 2023 Performance
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Preston - Colne Service Group Performance
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Community Rail 



Strategy / Commercial 

• New CCTV installed at Accrington

• White lining at Accrington and Burnley Manchester Road

• Summer leisure campaign.. More train, less traffic

• Relaunch of the Railway Guardian app

• Study looking at increased frequencies on routes in East 
Lancashire

• Study to look at Manchester-Clitheroe-Hellifield-Dales service 
in Summer 2024



Strategy / Commercial 

• Salford Central station reopens – 4 June

• Fare dodger bingo

• Consultation on the future of ticket retailing/ticket offices – ongoing and 
closes on 28 July 2023: 

https://www.northernrailway.co.uk/consultation-2023

• Car v Train savings calculator: https://www.northernrailway.co.uk/train-vs-
car-comparison



Any Questions ?


